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Yes we can, but how?



Best Vineyards

11 SA vineyards included 

in the World’s 100 Best 

Vineyards 2022​, including 

3 in the top 50.

Best Technical experts

Rosa Kruger was inducted 

into Decanter’s prestigious 

Hall of Fame Award.

Best Producers

Red Wine Producer of the 

Year: Kanonkop Wine Estate

White Wine Producer of the 

Year: Jordan Wines

Carmen Stevens – 1659 

Award.

Best Wines

Numerous awards 

supported by science 

& initiatives such as 

OWP.

Best  Wine Tourism

9 winners in the Best of 

Wine Tourism Awards by 

Great Wine Capitals (The 

Award of Excellence) 

2023.

SA wines win awards across every level
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SA brandy is world class

• Winning numerous global 

awards and rated as the best 

quality brandy producer 

worldwide.

Most 

awarded in 
the world

• Van Ryn’s 20-Year Old Potstill

named World’s Best Wine 

Brandy at the 2022 World 

Brandy Awards.





Agri Business Environment

Quality

Productivity

Transformation

Energy

Technology

Innovation

Capital intensive
Food safety

Increased cost

Traceability

Land Reform

Water
Climate change

Minimal/Zero subsidies

Technology change

Energy Research & Development

Profit

Unemployment

Competitiveness

Sustainability

Foreign Direct Investment

Soil

Food Security

Urbanization

Education 

Co-operation

Integration – Forwards/Backwards Disease & pest control

Value chain Compliance

Policy uncertainty

Free Trade

Logistics & Infrastructure

Social & Environmental Compliance

Drought

Crime

Intellectual property/Brands

Source: Hortgro/AWC



We are hamstrung by 
political ideologies that 
are not outcome-based, 
have limited 
accountability, and no 
sense of urgency….

…this is at a time when 
our global competitors 
are far more aggressive 
in their execution. 

Time for decisions! 



Recap…



Navigating the turbulence/uncertainty?

BREXIT COVID - 19 CLIMATE CHANGELOGISTICS/PACKAGING

CHINA/US RUSSIAN WAR ENERGY/COSTS UNREST/STRIKES

#Permacrisis

Permacrisis = 2022 word of the year: an extended period of instability and insecurity



Realities and 
trends….

DISRUPTIONS - supply chain, massive cost escalations, ROI?

GLOBAL TRADE - recession, protectionism, tariff & non-tariff barriers

HEALTH POLICY and responsible trade (WHO, Aware.org, U-label) 

TAXATION & illicit trade: stability & enforcement

SUSTAINABILITY - ESG compliance & beneficiation (IPW, WO, Wieta)

TRANSFORMATION focus from farm to market

RESEARCH, innovation, business intelligence & people development

BUSINESS MODEL with sound governance & agreements

FOCUS – regional shift, less fragmentation & more specialization

MARKET CHANNEL strategy & message

What is on our desks

What is your desks



Continued Profitability Decline at Farm Level
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Drought

The Net Farm 

income per 

hectare has 

remained 

significantly below 

sustainable levels 

and this gap is 

widening. 

Average producer 

ROI for  2022 = 

2,4%

All these factors have led to a sustained cycle of declining profits at a net farm level where 

today, producers are functioning at non-sustainable profit levels.

Net Farm Income per Hectare (NFI/ha)

(2012 – 2022)

Covid

2022

Geo political

Source Vinpro

9%

38%

50%

3%

Sustainable

Low profit

Breakeven

Loss making



Any silver linings?
• Recovery in domestic & global sales volumes
• Stock levels trending back to equilibrium
• Upward trend re prices short to medium term
• Premiumisation & the rise of fine wine
• Advocacy inroads e.g. Masterplan, cider formula & illicit trade
• Drinks Federation SA & Aware.org
• Wine tourism recovering
• Consolidation, investment & new business models
• Opportunity vs opponents?



People development Winetech

Climate change

Water efficiency

Plantbreeding

Gen – Z

Connect and grow - Flagship projects

Enterprise Development (BOF & BOB) Sustainability frameworkEthical accreditation
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Prices of domestic bulk white and red wine 
(turnover)
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White Red Linear (White) Linear (Red)

Average Red
2016 R5.88
2017 R6.61
2018 R8.30
2019 R9.49
2020 R9.17
2021 R8.26
2022* R8.53

Average White
2016 R4.60
2017 R4.97 
2018 R6.16
2019 R7.07
2020 R7.04
2021 R6.35
2022* R6.65

* Jan – Nov 2022



Forecast – nominal prices
Recovery expected in 2023 and 2024

Forecast done in November 2022 before effect of  
lower 2023 harvest & resultant lower stock levels 
was known.  

Lower stock levels, shortages of specific varietals 
& import parity might place upward support on 
indicated forecast.

Average bulk wine prices are expected to rise by 
8% – 10% in nominal terms in 2023/24, on the 
back of lower production levels, a weak Rand 
and sound export volumes which resulted in 
stock reductions. 

Above inflation gains in nominal prices are 
projected for 2023, 2024 and 2025, as stock 
levels normalise and the market rebalances.  

Average bulk wine 
price at winery

% increase/
decrease

Bulk wine traded locally

2015 R4.92 1.3%

2016 R5.04 2.6%

2017 R5.54 9.9%

2018 R6.86 23.7%

2019 R7.83 14.3%

2020 R7.78 -0.7%

2021 R7.00 -10.0%

Baseline

2022* R7.18 2.5%

2023 R7.74 7.8%

2024 R8.48 9.6%

2025 R9.25 9.1%

2026 R10.05 8.7%

2027 R10.77 7.1%

*Actual Jan - Nov R7.26Source:  SAWIS BER Wine quarterly 2022



Change the narrative. 



*: in LAA, IWSR 2021 data
**:  ~30% of total volumes (litres) wine consumed in SA is <10% ABV

Wine accounts for 

only 14% of total legal 

alcohol consumed in 

SA*, compared to 56% 

beer, 20% spirits

SA wine market 

has the highest 

prevalence of 

lower ABV wine 

consumption 

globally.

Of all the alcohol 

categories, wine 

has the highest 

occasion footprint 

with food.

63% of Regular 

still wine 

drinkers are 

female and 83% 

of these are 25 

years or older.

Due to local innovation**



Global benchmarking of still wine 

taxation
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3%
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South Africa Emerging Markets Developed Markets Wine producing
countries

WINE EXCISE INCIDENCE (2021) 

Source:  Various sources including IWSR (2021), OECD, own analysis.

The excise burden on still wine in South Africa 

far exceeds that of emerging markets, developed 

markets AND wine producing countries.



Do we have a clear narrative?

“We exist to transform 
every glass of wine and 
every encounter around 
the world into 
memorable experiences.”

Statement of purpose 

SA Global SA Domestic

?

Concha y Toro

“Welcome 
to our world of 
discovery”

South African wine is 
globally recognised as 

premium quality, exciting 
and distinctive

WOSA vision

WOSA “tagline:”
a) Welcome to the Cape Floral Kingdom
b) Welcome to our world of diversity
c) Welcome to our world of discovery
d) World of Rugby

What is Wines of South Africa “tagline?”

a) Sustainability360

b) Welcome to the Cape Floral Kingdom

c) Welcome to our world of diversity

d) Welcome to our world of discovery

e) Welcome to our world of Rugby



Do we have a clear narrative?

“We exist to transform 
every glass of wine and 
every encounter around 
the world into 
memorable experiences.”

Statement of purpose 

SA Global SA Domestic

?

Concha y Toro

“Welcome 
to our world of 
discovery”

South African wine is 
globally recognised as 

premium quality, exciting 
and distinctive

WOSA vision



Shaping a sustainable future





The road to sustainability 
needs to be walked 
together…Connect and grow



1

2

3

Industry consolidation and structural 

adjustment is underway and is inevitable 

BUT additional external shocks could 

result in abnormal shrinkage.

• Low producer price inflation 

with high-cost growth.

• Unsustainable profit 

squeeze on producers.

• Producer attrition. 

Current position:

Desired Future 

Position:

Smaller but more 

sustainable industry.

WISE 

Strategy
AAMP

SA Wine 
& 

brandy



Our Strategy to Shape a Sustainable Future 
(WISE)

Our four strategic focus areas will enable the desired future state outcome for the wine industry  

A transformed 

and responsible 

value chain 

A loyal & 

growing

local market

An established 

and enviable 

position in the 

global market

Sustainability 

at the core of 

everything we 

do

Global premiumization 
of SA wines and value 

growth (bulk and 
packaged)



Government Support Required

The required interventions 

have already been agreed 

and set out in the AAMP, 

signed in 2021,

across 5 key pillars:

1 2 3 4 5



Positive Local Mix:  Expand consumer in mainstream (R40-R85/bottle) 

International: Geo-focused break-out growth in premium wine**

International: Beneficial market access***

Farm level efficiencies

WISEAAMP

Foundational: CPI linked excise & stable policy environment

Key Building Blocks to Achieve Industry Sustainability

5
An established 

and enviable 

position in the 

global market

Sustainability at 

the core of 

everything we do

Exponential growth in wine tourism
A loyal & 

growing

local market1

ROI*

WISE

*WISE ROI Target 2030 = CPIX plus 5%. 

1% -1,5%

2% - 2,5%

1% -1,5%

1% - 1,5%

2% - 2,5%

1,5% - 2%

**USA,Nigeria, China ***Customs savings: Kenya, Nigeria, Angola, China

2

5

3

4

A transformed 

and 

responsible 

value chai



Transforming the SA wine market

Wine sales in the SA market are concentrated in the affordable segment.  There is however real potential 

to transform the shape of the SA wine market by growing at higher price points.  

Growth in the SA wine market can be achieved by current alcohol drinkers moving into the value wine segment. Such a 

trend would enable SA to mirror the wine price pyramid of other key wine markets. 

Source: IWSR 2021, Own analysis 
Developed markets: USA, UK, Spain, Germany, Canada, Italy, France, Portugal Japan, Australia, New Zealand  

Developing markets:  Colombia, India, Brazil, Poland, Mexico, Vietnam, China, Argentina, Czech Republic



S A :  L o c a l  w i n e  m a r k e t  s i z i n g  &  p r i c e  t i e r s

• Alto
• Nederburg WMR
• Warwick
• Fleur Du Cap Essence
• Zonnebloem

• Spier 
• Nederburg Baronne
• 56Hundred 
• Alvies Drirft
• Fleur du Cap Light
• Allesverloren

• Nederburg Heritage Heroes
• Alto
• R&R, KWV
• Durbanville Hills Premium

Premium

R70 – R90

R90-120

>R120

R40 – R50

R50 – R70

Super & Ultra

Accessible
Premium

Value

Affordable (80-
90 index)

Ave Retail price: 750 ML

Low Price (below 
80 index) 

<R40

• Rusthof
• Raindance
• AH Crackling

• Meerlust
• Kanonkop
• Fleur Du Cap Series Privee
• Boekenhoutskloof

• Roodeberg
• Kanonkop
• La Motte
• Beyerskloof
• Boschendal

• KWV
• Van Loveren
• Leopards Leep
• Diemersdal
• Anthonij Rupert
• Durbanville Hills

• Du Toitskloof
• Wolftrap
• Cellar Cask
• Porcupine Ridge
• Tall Horse, Robertson
• 4 Cousins, Douglas Gr

• Namaqua
• Tassenberg,
• Robertson
• Mainstream Beer

• Diamond Perle
• Paarl Perlé
• Mainstream Beer

2026 Volumes

• Overmeer
• 4th Street 
• Delush
• SOB’s

• Graca
• Two Oceans
• Van Loveren
• Drostdy Hof
• Chateau Libertas
• Ned Foundation

4 mn litres

29 mn litres

83 mn litres

117 mn litres

11 mn litres

143 mn litres



What else can we expect in 2023?



Industry strategy

Approved overarching 
industry strategy – demand-

led; strong focus on 
transformation

Developed in consultation 
with industry stakeholders

Key services review 
& definition

As-Is services review
Defined why and what 
– purpose and services 

menu
Consultation with key 

stakeholders

Implementation 
planning

Governance, legal, finance, 
detailed people transition 
planning, application for levy 
amendment etc.
Ongoing consultation with key 
stakeholders

Micro design of services 
structures

Micro org. design, legal, governance, 
budget development etc.
Consultation with funders, BUs, 
labour, black business and other key 
stakeholders

Levy 
application

Submitted & approved

Macro design of future 
services structures

Defined how – principles, operating 
model, macro org. design

Consultation with funders, BUs and 
other key stakeholders

Review process: Industry strategy, funding and support services

2020 - 2023



SA Wine and Brandy industry bodies
Statutory Funding for 2022 - total R124 million 



Industry support services have a critical purpose and role to play to support industry 
growth and development.

To provide critical services to the wine and 

brandy industry value chain players to enable 

the industry to become more robust, 

transformed, agile and competitive.

• To promote the interests of the wine industry with 

key stakeholders.

• To provide services to industry players that 

enable the achievement of the industry’s 

strategic objectives.



Current service delivery is fragmented between various structures

Advocacy & 
stakeholder 
engagement

Market 
development

Growth stimulation

Transformation
People 

development

Development

Social 
development

Certification 
& inspection

Financing and 
funding

Operational 
support

Innovation, 
research & 

development

Technical services

Innovation & knowledge transfer

Business 
intelligence 
operations

Strategy planning 
and reporting 

Business intelligence



As a result, the industry is not getting the maximum value for their 
investment in these services

Fragmented 
stakeholder 

engagement – industry 
not speaking with one 

voice

Uncoordinated drive 
around industry 
strategy – poor 

integration across 
units

Decision-making is 
challenging, especially 
at overarching industry 
level; can be slow and 

cumbersome

Lack of coordinated 
accountability for 
delivering on the 
overall industry 

strategy and needs

Rigid application of 
funding and 

investments, resulting 
in challenges to 

respond to market 
needs

Sub-optimal use of 
resources1 to address 

priority industry issues 
(esp. market growth, 
transformation and 

advocacy)

1. Currently, there are different aspects of similar services that are handled by different industry organisations, resulting in inefficiencies and sub-optimal use of resources.  

We needed to design a better way of delivering these critical services.



After extensive consultation the decision was made to establish a new organisation that consolidates as 
many of the industry services as possible under one umbrella

Wine and brandy industry body

Industry, business 
and market 

intelligence / 
knowledge 

management

Innovation, research 
& development

Communications
Stakeholder 
engagement

Enterprise and 
Supplier 

Development

People development Social development Financing & funding
Local market 

development & 
tourism

Winetech and WITU will consolidate into SA Wine, together with relevant services from Vinpro and SALBA.

SA Wine NPC



Objectives of SA Wine

• Single voice for industry.

• All activities coordinated around the industry 
strategy. 

• Single point of accountability for delivering on the 
overall industry strategy and needs.

• Optimised application of resources and improved 
collaboration between functions, in line with 
industry strategy and objectives.

• Improved speed and agility, especially in terms of 
decision-making.

• Increased flexibility in allocating funding to meet 
industry needs (consolidated levy structure).



SA Wine will be governed by an inclusive Board and day-to-day delivery
will be managed by the CEO and a strong Executive Team

SA Wine
CEO & Exec Team

Producers
Brandy 
players

Brand 
owners & 

distributors

SA Wine Board

SA Wine Staff & business partners

• Members of NewCo
• Approve MOI of NewCo
• Elect Directors to NewCo Board
• Attend NewCo AGM

• Ensure effective NewCo corporate governance
• Approve industry strategy 
• Approve overarching budget allocation to 

deliver on strategy
• Quarterly meetings to monitor progress against 

KPIs and roadmap

• Draft strategy & budget for Board approval
• Day-to-day activities required to deliver 

core industry services
• Engage stakeholders and specialists 

where required

M
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There are currently some constraints with integrating WOSA and SAWIS1 into SA Wine

SA Wine

Industry, business 
and market 

intelligence / 
knowledge 

management

Innovation, research 
& development

Communications
Stakeholder 
engagement

Enterprise and 
Supplier 

Development

People development Social development Financing & funding
Local market 

development and 
tourism

• Certification & 
inspection

• Information

• Export market 
development

• Wine Online

However, through robust MOAs, we will be able to establish a strong collaborative working 
relationship between the 3 entities.

1. SAWIS needs to retain its independence to ensure effective certification and inspection.  2.  WOSA needs to retain its Export Council status.



SA Wine’s income will be predominantly driven by levies, supported by some services 
income and membership fees.

Levies

Services income

Membership 
fees

Other

• Statutory levies
• 20% of all levies to 

transformation activities

• User-pay services
• Project-related income

• To support advocacy 
activities

• Vinpro Investment 
commitments

• Grants and sponsorships



Jan-Feb

Mar-Apr

May-Jun

July-Aug• Finalise company 
registration process 
for SA Wine

• Consult with staff in 
various Business Units 
re transition process

• Commence CEO 
recruitment process

Implementation timeline 2023 of SA Wine NPC 

• Inaugural SA Wine 
Board meeting

• Appoint CEO

• Commence 
recruitment of other 
new Executive roles

• Finalise agreements 
between SA Wine, 
WOSA and SAWIS

• Initiate amended levy 
flow

• Finalise detailed plans 
for staff transition to 
SA Wine

• Finalise all marketing 
and communication 
assets (websites etc.) 
for SA Wine

• Full Executive team in 
place

• Move staff from 
existing BUs to SA 
Wine

• Commence full SA
Wine operations

Communication & stakeholder engagement



Can we win in wine?



“The rate at which South - African Wine
has developed over the past 15 years is
nothing short of astonishing.

It is quite possibly the most dynamic
wine producing country in the world
currently with both classic styles
continuing to be honed as well as
extremely exciting new projects.

Producers are showing a much deeper
understanding of which cultivars (or
blends) are best suited to the Cape…”

Alistair Cooper IWSC, 2022

Atomic Habits



THANK YOU
rico@vinpro.co.za


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Agri Business Environment
	Slide 6
	Slide 7
	Slide 8: Navigating the turbulence/uncertainty?
	Slide 9: Realities and trends…. 
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Industry support services have a critical purpose and role to play to support industry growth and development.
	Slide 34: Current service delivery is fragmented between various structures
	Slide 35: As a result, the industry is not getting the maximum value for their investment in these services
	Slide 36: After extensive consultation the decision was made to establish a new organisation that consolidates as many of the industry services as possible under one umbrella
	Slide 37: Objectives of SA Wine
	Slide 38: SA Wine will be governed by an inclusive Board and day-to-day delivery  will be managed by the CEO and a strong Executive Team
	Slide 39: There are currently some constraints with integrating WOSA and SAWIS1 into SA Wine
	Slide 40: SA Wine’s income will be predominantly driven by levies, supported by some services income and membership fees.
	Slide 41: Implementation timeline 2023 of SA Wine NPC 
	Slide 42
	Slide 43
	Slide 44

