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“AGRICUTLURE AS A GAME CHANGER”

As this administration embarked on a new term, we have focused on “game
changing” industries and projects that will deliver meaningful jobs and growth within
the next five years.

Agriculture is one of these game changers.

Our highest priorities are transforming the industry through our land reform projects
and looking beyond production, with a focus on agri-processing.

Land Reform

The NDP has set a target of 20% transfer of agricultural land to previously
disadvantaged South Africans by 2030.

The Department of Rural Development and Land Reform has started with the
launching of the District Land Reform Committees. These committees will be
responsible for identifying land reform opportunities in their immediate area.

In the Western Cape, our provincial department of Agriculture will assist these
committees with implementation.

In September last year, when we hosted the Land Reform Summit I called on the
private sector to embark on their own land reform initiatives. I am making that call
again today.

Land reform is a business risk, and failure to address it will have negative impacts on
our competitiveness and market access.

Agri-processing

Agri-processing is already a large contributor to the economy and holds significant
growth potential. It directly contributes R12 billion in Gross Value Added and
accounts for 79,000 formal jobs in the province. Under a high growth scenario, the
sector’s GVA contribution could increase by 126%, to R26 billion in 2019, and it could
add a further 100,000 formal jobs over the same period.

To achieve this potential, we will focus on key levers of growth:

Infrastructure

Develop “plug and play” food hubs; create regional or local export hubs (e.g.,
consolidating platforms, testing facilities)



Incentives

Offer financial incentives, including tax breaks (e.g., on R&D), customs exemptions
(e.g., on import of machinery/equipment), competitive real estate cost, specific
incentives on operating costs (e.g., energy, labour), or capital investment (e.g.,
machinery/equipment, renewables). They can also offer other incentives, such as
catering/sourcing contracts in the public sector as guaranteed business

Focus on specific products

Develop an end-to-end strategy aimed at developing specific local products

SMMEs

Support SMMEs via targeted measures, including access to finance (e.g., guarantee
mechanisms); access to local and export markets; lower regulatory burdens; and
dedicated training/advisory services

Support/promotion

Promote consumption of locally processed products (e.g., nutrition education);
support exports of local products (e.g., trade fairs, compliance with regulations)

Challenges

We will have to tackle key challenges, such as the scarcity of resources like water
and energy. We aim to improve water management through developing new
infrastructure and implementing water use efficiency programmes.

Market access is another issue we will have to address. These include barriers such as
certifications and other requirements in export markets.

Skills development will be another priority. As will investment in R&D, with a focus on
testing labelling, new product development, and disease prevention.

To this end, we could investigate the establishment of specialized agro-processing
parks providing R&D skills development facilities and a suite of world-class
infrastructure, incentives (e.g., tax, energy) and shared services (e.g., a“one-stop
shop”). The parks could be focused on prioritized sub-segments such as natural
products or halaal products.
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